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Introduction  

• Ian Betley 

• VP Sales EMEA and Asia – SS&C DST  

• Marc Schwarz 

• Business Development Director DACH – SS&C Advent 
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Agenda 

• Brief background to the last five years  

• Where is the UK run-off market now (L&P) 

• Key drivers to effectively managing run-off from an operations 

perspective 

• Components of the dramatic change and consequential refocus 

on technologies that can impact operational cost and control 

• Where SS&C can help 

• Update on Brexit  
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The last five years 
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Focus on the 
customer 

2019  

Technology advancements  
can remove many of the 

boundaries in run-off 
changing the future  market 

structure 

2015 

Learnings from the 
UK market and can 

customer experience 
improve embedded 

value 

2016 

The Insurance 
industry needs to 
‘catch up’ as it’s 

under threat 

2017 

Digital by design 
delivering dramatic 

savings 

2018 

Data as the biggest 
asset to deliver 
performance 
improvement 
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The overall journey to greater Value 
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Who are SS&C? 
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20,000+ Staff in  

119 Offices 

Public Market Cap  

$10.24B 

• Over $10.4 billion spent since 2012 on enhancing our 

asset management software and services  

• $45+ trillion in assets managed on SS&C platforms  

• $1.5+ trillion in assets under administration (AuA) 

• $300B+ in organic assets added to platform in last 4 years 

• 2,000 fund services clients 

Corporate DNA Talent & Leadership SS&C Highlights 

AMERICAS EMEA APAC 

Key Statistics 

Financial Services Sector is Our Focus 

Ownership & Control of Technology 

Scalability & Flexibility 

No Conflicts of Interest 

13,000+ Clients 

Adjusted Revenue full year of 

$1,755.2m – $1,785.0m 

Client Focused Teams 

Investment in Talent 

Seasoned Management Team 

SS&C Learning Institute 
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The SS&C and DST synergy for Run Off embedded Value 

© 2019. SS&C Technologies. Confidential  

Asset 
investment 

and 
performance / 
Private Equity 

Operational Cost and 
customer 

experiences 

Risk and 
Capital 

Management 
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DST Market Position 
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Asset 

Managers 

• Provide services to 19 

of the top 30 asset 

managers in the UK 

market by AUM1  

• Over 80 million 

accounts serviced 

globally 

 

Banks 

 

Provide technology to:  

• 3 of the top 5 UK retail 

banks2  

• 2 of the top 4 global 

custodian banks 

 

 

 

Insurers 

 

• Relationships with 10 

of top 20 leading 

insurers in Europe3 

• US operations service 

14 of top 20 life 

insurance firms 

 

 

 

Wealth 

Managers 

• Provide services to the 

largest UK wealth 

manager for over 15 

years 

• 8 million retirement 

accounts and 40 m 

wealth accounts 

globally 

 

Capabilities: 
Customer Engagement  - Intelligent Operations – Risk and Compliance - Data and Analytics 

Our experience, focus on, and commitment to our businesses means we continually invest to develop operational and technological 

solutions that promote business control, efficiency and connectivity between financial services firms, their intermediary partners, and 

their customers 
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The end to end integrated model 

Evolution, not revolution? 

Core record keeping technology  
Multi-tenanted multi jurisdictions system of record specialising in policy 

administration 

 

Best of breed surround technologies 
Augmenting enterprise platforms with automation AI, Robotics, 

Blockchain 

 

System of experience for clients, customers 

and distribution 
Maximising business information, business control, compliance and 

service insight from on-boarding to end to end omni -channel servicing  

 
Proven ‘digital by design’ servicing model 
Using a core service capability with a digital DNA that underpins the UK 

market today  
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Impact on Operations 
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Data Enabled 

Exception based 

servicing  

Scale and 
Shared 

Services 
(COE) 

(RPA) 
Robotics and 
Automation 

Artificial 
Intelligence 

and predictive 
analytics 

Digitisation 
and STP 

Globalisation 

Distributed 
Ledgers 

(Blockchain) 

Quality 

Cost 

From BPO to BSO to ECO  (Exception-based compliant outsourcing)   
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From domestic servicing to a global platform 
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Customer 

Advisor 

Broker 

Reinsurance 1 

Manufacturer 

Distributor 

Reinsurance 2 

• 8-10% profit 

• 30% sales & 

distribution 

• 10% taxes 

• 50% Claims 

By Market, By Product, By Company 

Customer 

Global Platform 

Distributor 

Re-insurer 

Global model 
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Multi Tenancy and Shared Services 
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The value of a multi-tenanted platform is multi faceted: 

Syndicated cost model Multiple jurisdictions 

(from a single instance) 

Multiple products 

(from a single instance) 

Shared investment in 

Continuous Improvement 

• Future proofed for your closed and open books   

• Overall lower Total Cost of Ownership 

• Shared IT costs 

• Shared functional upgrade opportunities – e.g. regulatory 

• Product roadmap benefits 

• Data and IP protection mechanisms 
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Agile shared service options 
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It’s one thing having the insight to leverage, the ability to act upon it quickly is another 

Use shared services to drive down cost 

(e.g. generic activities such as admin, client finance) 
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Process differentiation 

(e.g. underwriting and / or claims 

processing) 

Product differentiation 

(e.g. riders & benefits)  
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Money out and money in 
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Typical quality levels 

of 98%, processed by 

batch, generally T+1 

Typical quality levels of 

99.98%, processed 

24/7 generally real-

time 

Current  

Future  
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Robotics 
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SS&C – Digital Operations 
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Client 

 retention 
Call Centre  

 

Online Mobile 

Web chat Cross-sell / Upsell  

 

Superior Client Experiences 

Global  

Standards 

Breach & Fine 

Reduction 

 

Early  

Identification 

 

 

Enhanced Compliance & 

Control 

KYC / AML 

Compliance 

Transparent 

Operations 

Risk based  

execution 

Technology 

Call Center 

 

Servicing 

 

 

Operational Efficiency 

Process 

Automation 

Business 

Intelligence 

Cost Reduction 
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Digital System of Experience (SoR) - Opendoor 
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Access 

Framework 

Client, Adviser 

& Associate portal 
Single  

Customer View 

Connectivity 

platform 

Omni channel 

enablement 

OPENDOOR 

On Premise or Cloud 

Implementation and Consulting Services  

Continual innovation roadmap 

Identity Access 

Management 

About Opendoor 

• System of Experience (SoE) providing a Single 

View of Customer (SVC) across multiple Systems of 

Record (SoR) 

 

• Digitally enables (via API or batch) any SoR and 

providing a unified view 

 

• Manages Access, Permissions and Customer 

Experience in an omni-channel manner 

 

• Provides the conduit for innovations such as DST 

Chatbot, Artificial Intelligence (AI), Natural 

Language Processing & mobile applications 

 

• Natively integrates with AWD and Percana 

 

• Surfaces insight, MI and dashboards 
 

API Batch AI assist Telephone 

Mobile Application 

Framework 

Webchat 
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Efficient Customer On-boarding – Innovation Example 
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Simulation 
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German Run-Off Forum 2019 

 

SS&C Advent  

29 March 2019 

Marc Schwarz 



SS&C Advent today 

Advent – a division of SS&C 

• Founded in 1983 

• 4,300 clients in over 50 countries, over 250 in EMEA & APAC 

• 1,400 employees globally, 120 in EMEA & APAC 

• 91,7% recurring revenue 

• $458 million revenue 2017 

 

SS&C Technologies 

• 12,000 clients: 80% in Americas, 13% in EMEA, 7% in APAC  

• 8,200 employees, 85 offices – 22,000 incl. DST systems 

• $1,63 billion revenue 2017 
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At a glance 
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Market Trends 



Trends Reshaping Asset Management in Run-Off 

Changing 
product mix 
(away from the 
standard / 
finding Alpha) 

Pressure on 
profitability, 
costs and 
fees 
(TCO, ROI) 

Digital 
transformation 
/ Technology 
implications 
(Cloud based 
solutions) 

Outsourcing / BPO 

•Change demands 
flexibility / agility 

The future of the Asset Management space will be driven forward by 

some compelling business and technology trends: 

Managed services are becoming a priority as organisations seek to outsource data 

management functions to streamline operations and reduce cost 
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Industry is investing further into IT 
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What we do.. 



26 

Analysis 
Portfolio 

Construction 
& Risk 

Portfolio 
Optimization 
& Execution 

Trading & 
Settlement 

Operations 
Compliance 

& 
Regulation 

Accounting 
Client 

Services 

Front Office Middle Office Back Office 

Order Entry 

Pre-Trade 

Compliance 

Order Execution 

Research 

Management 

Portfolio Modelling 

& Rebalancing 

Performance & 

Attribution 

Margin & Collateral 

Management 

Exposure 

Reporting 
Trading Analytics 

Trade Matching & 

Settlement 

Pricing & 

Reference Data 

Post-Trade 

Compliance 
Portfolio Client Reporting 

Custodial 

Connectivity 
Corporate Actions 

Regulatory 

Reporting 
Fund Fee Billing 

Reconciliation Treasury Audit Trail Shareholder 

Investor 

Relationship 

Management 

Our solutions 
We offer a broad set of capabilities across the business 
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Brexit update   



Thank you and enjoy Cologne  



Ian Betley : ian.betley@uk.dstsystems.com   

Marc Schwarz : mschwarz@sscinc.com 
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